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TO:  Aaron Frank, Town Manager, Town of Colchester 

Town of Colchester Selectboard 

FROM:  Jill Evans, Director, Essex Community Justice Center 

Funding Request for the Essex Community Justice Center 

Submitted 8-31-19 

The Essex Community Justice Center is requesting continued annual funding from the Town of Colchester to 

support the services provided to the Police and citizens of Colchester by the Essex CJC.  This ongoing funding 

request is for $16,200 annually, this request being for FY21.  The same funding request is being made of the 

Town of Milton for FY21. 

DOC Grant language that funds the CJC states the following; 

“The Grantee is required to provide a 10% match in cash and/or in-kind services.”  

The Essex Police Department (EPD) has been providing in-kind match of services through administration of the 

Grant, a Police Officer sitting on the CJC’s Community Advisory Board, supervision of the CJC Director by the 

Chief and IT support in the amount of about $6,000.00/year.  The EPD also provides a cash match of 

$16,200.00/year (for a total of $22,200 combined in-kind a year), that used to be for the CJC’s rent.   

The Essex Community Justice Center believes it would be equitable for each of the Police Departments/Towns 

served (Essex, Colchester and Milton) to provide an equitable match.  Last fall the ECJC made funding requests 

to both the Towns of Colchester and Milton, in the amount of $16,200, to match what the Town of Essex has 

been providing.   

The Town of Colchester graciously approved our funding request for FY20 in the amount of $16,200 and so far, 

has agreed to give us $13,300.00.  This request asks that the Town of Colchester contribute $16, 200.00 for 

FY21. 

 The Essex Community Justice Center is funded entirely through a level-funded grant by the VT

Department of Corrections, and has been since 2003.

 Financially supporting the Restorative Justice work that the CJC does for Colchester is important

because;



o It’s a cost-effective way to address crime and conflict - saves money/time for police, courts,

state’s attorneys and public defenders

o It provides more accountability for those who commit crime and more support and reparation

for those affected by crime

o It involves citizens of the Colchester community

o It works - Seventy percent of youth participants have no further contacts with the justice

system.

 In FY14 the Colchester Reparative Board was moved by the Department of Corrections to be operated

out of the Essex CJC, instead of DOC.  The Milton Reparative Board came under the Essex CJC at the

same time.  It appears there was never a discussion between DOC and the Towns of Colchester or

Milton about in-kind contributions.

 The total allocation from VTDOC is $214,000.00 per fiscal year, and the CJC is flat funded each fiscal

year.  As employees of the town of Essex, the CJC staff receive yearly raises and COLA increases, but the

Town of Essex does not pay for the increases.  They have to come out of the CJC Budget, a portion of

which we hope to have Essex, Colchester, and Milton share in.  This meant that for FY19 we had to cut 5

hours of service from the total CJC capacity, from 2.8FTE to 2.675FTE.

Following is the CJC FY20 Operating Budget, including the funding from the TOC. With the TOC’s financial 

contribution for FY20 we were able to restore 3 hours of capacity weekly to our staffing. 

Essex CJC – FY20 Budget DOC Grant Amount 

CJC Base Grant from DOC $214,000.00 

Town of Essex $16,200.00 

Town of Colchester $13,300.00 

 TOTAL $243,500.00 

Staff Salaries $174,604. 

Fringe Benefits and FICA $27,576.00 

Rent $16,200.00 

Utilities $9,120.00 

Supplies $3,500.00 

Equipment $1,000.00 

Insurance N/A 

Training $2,000.00 

Travel $8,000.00 

Professional Services $1,500.00 

Indirect/Administrative Costs N/A 

Other (Please Specify) N/A 

 Balance $0.00 



Over the last 4 years, the services the CJC provides to the Community of Colchester has been steadily growing 

Here is a summary of services provided to the Town of Colchester in FY19; 

 CPD referred 51 new criminal cases to the CJC for a Restorative Process in FY19

 The ECJC worked with a total of 61 cases referred by CPD during FY19.

 40 community members impacted by those crimes were contacted by the CJC staff to discuss the

referral, offer support, and see how they wanted to be involved

 10 of those who were affected by crime chose to participate in the Restorative Justice Panel process

 $1125 was collected in restitution through the panel agreement process by those responsible for the

crime

 Colchester residents provided 210 hours of service volunteering on the panels in Colchester

 The staff from the CJC supported the Colchester School district through the FY19 school year by training

and providing technical assistance to Colchester Middle School in Restorative Practices

With the towns of Colchester and Milton providing financial support for FY21, and annually thereafter, the CJC 

will be able to sustain its current staffing levels, enabling us to continue with the work we do in each town and 

community. 

Thank you for considering this request. 



   Restorative Justice in Colchester 
Through a Pre-Charge program, the Colchester Police Department can refer cases to Restorative Justice 
Panels instead of court. The panels are facilitated by trained community volunteers and serve as a proven 
and cost-effective means to addressing low level offenses. Through a series of conversations, the panel 
process holds those responsible for crime accountable for their actions and provides an important      

         opportunity for those affected by crime to share their stories and identify need for repair.  

*As of July 2017, successful completion rates are determined only from those
participants that entered into a restorative process and were eligible for a 
completion during the reporting period. This data was not tracked in previous 
years. 

In FY19, 85% of referrals entered into a restorative process (including those started in FY18, but

had not yet completed). Of those: 46 were eligible to complete during the reporting period and 44 were successful 

(96% successful completion rate). Seven referrals didn’t enter into a process because the person either

didn’t engage with the CJC or didn’t take responsibility for the charge. 
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Community Impact of 
FY19 Referrals  

40 community members 
impacted by the referred 
crimes were contacted by CJC 
staff to discuss the referral and 
how they can be involved  

10 affected parties participated 
in the restorative justice panels 
involving their situation 

$1125 was collected in 
restitution through panel 
agreements  

Colchester residents provided 
210 hours of service offering 
the panels in the community  

Quote from Affected Party: 
“You are a model of community 
service with your excellent 
organizational and 
communications skills that are 
keeping me abreast of the 
situation.” 

Quote from Responsible Party: 
“I learned that my actions can 
impact people that weren't 
present at the time of an 
incident.” 
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80% of referrals came directly from law enforcement officers 
(meaning not kicked back from SAO) and were completely diverted 
from the court systems - likely improving communication updates 
and resolution time for involved parties. 

Starting in FY20, the Town of Colchester committed financial support for the 
Restorative Justice Panels by allocating $13,300 to the Essex Community Justice 
Center. This support will help maintain the positive momentum of this resource for 
the community. 



 Winooski Valley Park District
Ethan Allen Homestead 

Burlington, Vermont 05408 

Tel: (802) 863-5744      info@wvpd.org      www.wvpd.org       Fax: (802) 865-0647  

Aaron Frank 

PO Box 55, 781 Blakely Road 

Colchester, Vermont 05446 

10/11/19 

Dear Aaron, 

Thank you very much for the town’s support of the Winooski Valley Park District’s 

operations this year.  As you may know, most of the WVPD’s operating budget 

comes from its seven municipal members in the form of dues, based on each 

member community’s relative population and the equalized property tax grand list.   

WVPD is requesting a total of $48,808 for FY 2021 from Colchester.  We have 

increased our overall budget by 6.5% and our municipal requests by 2.6%.  We 

continue to grow income streams from leasing, programs, and fee-for-service work.  

WVPD will continue to seek new revenues that reduce the reliance on municipal 

shares for operations.  Staff members will continue to work as hard as possible to 

multiply the dollars that Colchester provides by motivating volunteers to help 

steward the parks, soliciting donations, and by writing grants.  WVPD also expands 

its services to the community through partnerships with community organizations 

including the Vermont Community Garden Network, the Association of Africans 

Living in Vermont, the Visiting Nurses Association, and the Ethan Allen 

Homestead Museum. 

Our proposed operating budget (attached) includes notes to explain the rationale 

and assumptions behind different line items.  Please do not hesitate to contact me if 

you have any questions. 

Thank you for your continued support.  The WVPD would not exist without its 

member municipalities! 

Respectfully submitted, 

Nick Warner 

Executive Director    

Cc:   Susan Gilfillan 

Visit the WVPD’s Parks: 

Colchester Pond 

Natural Area 

Delta Park 

Derway Cove 

Derway Island 

Nature Preserve 

Donohue Sea Caves 

Essex Overlook Park 

Ethan Allen Homestead 

Heineberg Wetlands 

Macrae Farm Park 

Mayes Landing 

Muddy Brook Park 

Muddy Brook  

Wetland Reserve 

Old Mill Park 

Riverwalk Trail 

Salmon Hole Park 

Winooski Gorge 

Wolcott Family 

Natural Area 

Woodside Park 

Valley Ridge 







WINOOSKI VALLEY PARK DISTRICT: 
 MUNICIPAL FAIR SHARE ANALYSIS FY2020 VS. FY2021 

WVPD 
Member 

Town 

Town 
Pop. 
FY20 

Town 
Pop. 
FY21 

% of 
Pop. 
FY20 

% of 
Pop. 
FY21 

Last year’s 
Equalized 
Municipal 

Property Values 

Current 
Equalized 
Municipal 

Property Values 

Last 
year’s
% Eq. 
Mun. 
Prop. 

Values 

Current 
% Eq. 
Mun. 
Prop. 

Values  

Sum of 
%’s 

FY20 

Sum of 
%’s 

FY21 

Fair 
Share 
FY20 

Fair 
Share 
FY21 

FY 2020 
FUNDING 

REQUESTS 

FY 2021 
FUNDING 

REQUESTS 

Burlington 42,239 42,899 34.6% 34.6% $46,527,460 $47,853,689 28.9% 29% 63.5% 63.6% 31.8% 31.8% $106,757 $109,300 

Colchester 17,287 17,499 14.1% 14.1% $22,907,990 $23,528,156 14.3% 14.2% 28.4% 28.3% 14.2% 14.2% $47,672 $48,808 

Essex 21,519 21,911 17.6% 17.7% $27,084,630 $27,908,190 16.8% 16.9% 34.4% 34.6% 17.2% 17.3% $57,743 $59,463 

Jericho 5,047 5,070 4.2% 4.1% $6,439,820 $6,591,708 4% 4% 8.2% 8.1% 4.1% 4.0% $13,764 $13,749 
South 

Burlington 19,141 19,486 15.7% 15.7% $31,302,220 $32,119, 393 19.5% 19.5% 35.2% 35.2% 17.6% 17.6% $59,086 $60,494 

Williston 9,637 9,870 7.9% 7.9% $20,256,630 $20,802,805 12.6% 12.6% 20.5% 20.5% 10.2% 10.2% $34,243 $35,059 

Winooski 7,237 7,337 5.9% 5.9% $6,098,030 $6,337,625 3.9% 3.8% 9.8% 9.7% 4.9% 4.9% $16,450 $16,842 

TOTALS 122,107 124,072 100% 100% $160,616,780 $165,141,566 100% 100% 200% 200% 100% 100% $335,715 $343,715 

Notes/Analysis: 

 Overall municipal funding request increase from FY20 to FY21 is 2.6%

 Population data is from the latest US Census Bureau Population Estimates

 From the Vermont Department of Taxes:

The “education property tax grand list” (education grand list) is 1% of the education property value…it does not include business inventory and generally

does not include business machinery and equipment. It does include the value of properties exempted by local vote (if not “grandfathered”), and it includes

the full value of properties subject to local stabilization agreements.



WINOOSKI VALLEY PARK DISTRICT 

FY2021 BUDGET NOTES 

BUDGET OVERVIEW 

This budget supports the FY21 (July 1, 2020 – June 30, 2021) operations of the Winooski 

Valley Park District (WVPD), an incorporated Vermont municipality and 501(c)(3) non-

profit supported primarily by annual allocations from seven member towns: Burlington, 

Colchester, Essex, Jericho, South Burlington, Williston, and Winooski.  WVPD owns and 

operates 19 properties with a combined total of over 1,753 acres of land, managed for 

conservation and passive recreation, with its operations governed by a Board of Trustees.  

The Winooski Valley Park District’s mission is to plan, acquire, and manage lands and 

waters within the boundaries of its member municipalities in the Winooski River Valley 

for purposes of conservation, preservation of natural areas, establishment of parks, and 

resource-based education and recreation.    

New/Adjusted Budget Line Items 

WVPD has made some adjustments to the format of the budget as follows: 1) added a 

line under salaries for Payroll Fees; 2) separated Grant Income and Expenses from 

operating budget to better reflect specific project expenses; 3) included list of 

expenditures from capital improvement; 4) Prior Year Refunds has been eliminated; 5) a 

new line item for Prior Year Subcontracted Parks Maintenance has been added.   

These changes reflect the shift towards tracking program income, a more standardized 

nomenclature, integrating contracted work into the operations budget, and the easing of 

communicating the budget relative to operations.  

Revenue Streams: 

WVPD’s largest source of operating revenue derives from annual formulaic payments 

from member municipalities.  In the past three years, WVPD has increased the 

percentage of revenues garnered from programs, events and lease income. Despite 

FY20’s 6.5% increase in operating revenues, towns are being asked for a 2.6% increase. 

Ethan Allen Homestead Museum: 

WVPD owns the Ethan Allen Homestead property and buildings on the 294-acre campus 

in Burlington’s intervale.  This includes the Historic Allen house and Hill-Brownell 

Education Center which houses the Ethan Allen Homestead Museum, two classrooms, 

office space, and a ‘Tavern’ room for programming and events.  An independent non-



profit runs the Museum under an operations agreement providing lease and utility income 

to WVPD.   

Grant Revenues: 

Grant income is utilized for projects and programs, and is typically not relied upon for 

operating expenses.  These revenues are generally offset by the costs of the projects, 

often with an in-kind match of labor/materials.  Some indirect and administrative costs 

are built in to support WVPD’s operating budget.  WVPD applies for grants supporting 

trail construction, facility upgrades, safety equipment, and to support educational 

programs. Grants are aggressively pursued to offset any large projects/expenditures 

whenever possible.  These numbers are show in a separate report: “FY2019 WVPD Non-

operating Income and Expense”. 

Debts/Loans: 

Outside of the use of a credit card (which is paid off monthly), WVPD carries no 

mortgages or loans, or has any liens against any property or asset. 

Financial Audit: 

WVPD completed a full financial audit for FY16, and will commission another audit for 

the FY21 budget year as per our 5-year audit cycle.  Each year the WVPD also undergoes 

an annual Financial Reviews (conducted by the same auditing firm), with full audits 

scheduled on a five-year cycle.  WVPD is utilizing the accrual method of accounting, and 

abides by GAAP and GASB standards.  WVPD also releases an annual IRS 990 form 

which tabulates the overall financial status of the organization, including a full list of 

assets and liabilities. This also functions as an annual review of WVPD’s financial 

practices and position.     

FY2021 BUDGET NOTES (by budget category) 

1. Municipal Support of Operations from Member Towns

Dues from member municipalities are based on the most current available data for 1)

Population and 2) Equalized Municipal Property Tax Grand List.  These two variables are

given equal weight in a formula that determines the portion asked of each municipality.

As an inter-municipal form of government, the WVPD has been supported by its member 

municipalities for the last 47 years.  Elected officials signed an Agreement to create an 



inter-municipal conservation district in 1972.  After that, a majority of voters from each 

member community voted to create the WVPD.   

The FY2021 budget is the third WVPD consecutive budget to utilize new revenues to 

accommodate increased costs.  The operations budget in FY21 is 6.5% higher than FY20; 

WVPD is requesting an increase of 2.6% in dues from member towns for FY21.  The 

balance of the increase will be covered by increased program and lease revenues.  WVPD 

continues to increase revenue streams to decrease reliance on municipal support while 

building the park portfolio and increasing program services.  

2. Interest Income

High interest rates are pursued when possible by investing in FDIC insured Certificates 

of Deposits.  However, in recent years these rates have been very low. 

3. Caretaker House Rentals/Rebates

On-site caretakers provide site security and rental income at the Colchester Pond Natural 

Area and at the Ethan Allen Homestead.  Each caretaker residence pays $7,800 per year 

for rent.  In exchange for below market rent, each caretaker is available on weekends and 

after office hours to educate park visitors about park rules, open and close the park 

entrance gate year-round at dawn and dusk, monitor parking lot use, shovel snow for 

pedestrian access to information boards and fire hydrants, manage the picnic shelter at the 

Ethan Allen Homestead, and monitor the WVPD’s other parks throughout the winter 

when the WVPD’s seasonal maintenance crew is laid off.  With increases in park use at 

both facilities, the value of our caretaker’s work increases over time.     

Caretakers are paid in pretax dollars at $8/hour in the form of a rental rebate for 

additional services above and beyond routine services, as they arise.  These expenses are 

included as a parks maintenance expense.   

4. Facilities Rentals

This line item includes rental income from leasing Farm Fields, lease income from the 

Ethan Allen Homestead Museum and Burlington Forest Preschool, meeting space rentals 

in the Education Center at the Ethan Allen Homestead, and picnic shelter rentals at the 

Ethan Allen Homestead.  WVPD has negotiated an increase in classroom space for the 

Burlington Forest Preschool with an associated increased rent payment. 



Farm Fields: The WVPD owns and leases farm fields at Colchester Pond in Colchester, 

the Ethan Allen Homestead in Burlington, and Muddy Brook Park in South Burlington.  

An additional farm field is managed for free in exchange for services at the Macrae Farm 

in Colchester.  The first three farm fields are leased to farmers in a “break even” 

operation, where rental income is used to maintain the health of the soil.  The benefits to 

the public are scenic vistas, full pedestrian access to the fields, and management of the 

timing of hay cuts to maximize bird habitat.  The farm roads and bridges are maintained 

by the farmers and are used by the public.  These acres are kept open and fertile, and 

could easily be converted to food production at a later date.   

Ethan Allen Homestead Museum: Per an operations agreement, the Museum provides a 

yearly lease payment for space in the Hill-Brownell Education Center at the Ethan Allen 

Homestead based on a sliding scale formula.   

Rental of Education Center/Picnic Shelter/ Forest Pre-School: There are two 

classrooms in the Hill-Brownell Education Center at the Ethan Allen Homestead.  Both 

classrooms are now rented to the Burlington Forest Pre-School, which has expanded to 

full-year operation with two classroom groups during the school year and one classroom 

group during the summer. 

During the summer months of June – August, one classroom is used for the WVPD’s 

Sustainable Outdoor Leadership Education – S.O.L.E. Camp.   

The Ethan Allen Homestead’s open air picnic shelter tends to be reserved during most 

summer and fall weekends.  Rental rates are as follows:   

 Non-Special Events*:  $75.00 refundable damage deposit required.

Small Groups (35 people or less)

Half day (4 hours or less) $35 

Full day  $70 

Large Groups (36-65** people) 

Half day (4 hours or less) $65 

Full Day $125 

*Non-special events may be subjected to impact fees on a case-by-case basis as

determined by the WVPD. 

**The capacity of the picnic shelter/large group events is 65 people. Larger 

events are allowed with special permission on a case-by-case basis as determined 

by the WVPD and subject to additional fees.  

 Special Events: This is defined as any event, regardless of the number of people

attending, that will be serving catered food and/or alcoholic beverages served by a



licensed vendor, and/or require additional equipment/amenities, including, but not 

limited to, catering service equipment, food trucks, port-o-lets, recreational 

structures, etc. Fees for Special Events are based on size and type of event as 

determined by the WVPD. 

Group sizes influence income so if smaller groups predominate, projected revenues 

may be overestimated.  This figure does not account for operating expenses such as 

administration, electricity, water, and trash removal, which can amount to as much as 

50% of the income for a smaller group rental, depending on their usage.   

5. Program Revenues

This includes revenues from registration of the Sustainable Outdoor Leadership 

Education (S.O.L.E.) and February vacation day camps, along with other education 

programs including school field trips and afterschool enrichment programs. WVPD has 

significantly expanded its afterschool programing and continues to do so each year.   

S.O.L.E. Camp and the February vacation camp provide conservation and environmental 

educational programming in a day camp setting to children ages 6-12 year olds.  S.O.L.E. 

Camp will operate its seventh year in 2020, and runs eight weeks during the summer.   

6. General Income

This includes nominal donations, typically unsolicited by park users expressing their 

appreciation with a small donation.   

7. Grant Income

WVPD received a grant in the spring of 2019 from the Lake Champlain Basin Program to 

support the Invasive Plant and Riparian Restoration of the Intervale Service Learning 

Curricula. This project will support a collaborative effort to develop a service learning 

curricula for the intervale and support restoration efforts between the major landowners 

in the intervale (Burlington Parks, Recreation & Waterfront, Intervale Center, and 

WVPD). Income for this specific project is included in the FY21 operating budget as it 

partially supports general WVPD operations. 

8. Prior Year Subcontracted Park Maintenance Income

WVPD is transitioning into utilizing income from subcontracting services as part of the 

operations budget.  This income is from projects undertaken on non-WVPD lands on a 

contractual basis from the previous fiscal year.  



OPERATING EXPENSES (vendors were contacted about expense projections where 

noted): 

1. A. Staff Salaries – Year Round

The WVPD has four salaried, year-round positions: Executive Director, Park 

Superintendent, and Programs Director.   A Programs & Project Coordinator works on an 

at-will hourly basis.   

B. Staff Salaries – Temporary 

The WVPD hosts an AmeriCorps Member to serve as Environmental Educator and 

Resource Specialist sponsored through the Vermont Housing and Conservation Board 

that currently serves for a full-time (1700 hours), 11-month service term. The WVPD 

provides 45% of the Members living allowance. The Member serves a critical role in 

planning and leading the WVPD’s various education programs and camps. 

The WVPD hires up to three seasonal employees to maintain the parks April – October. 

They receive a $330 incentive for staying through the end of the season.   

The WVPD also hires up to three seasonal camp counselors for the S.O.L.E. Camp. 

The WVPD’s gate tender at Delta Park in Colchester receives $75/month to open and 

close the park gates, and two caretakers receive rental rebate of $8/hour. 

C. Payroll Fees 

This line was added to better reflect the WVPD’s actual bookkeeping procedure and 

more accurately report the cost of salaries for year-round and temporary employees.  

2. FICA

This is calculated as 7.65% of salaries per federal law.  

3. Workers Compensation

This is covered through the Vermont League of Cities and Towns (VLCT) and is 

dependent on VLCT classifications and rates.  It is anticipated to remain relatively stable 

for FY21, as VLCT has already indicated that at most there will be a small single digit 

increase. 



4. Unemployment Insurance

This is covered by the Vermont League of Cities and Towns.  It is also anticipated to 

remain stable for FY21. 

5. Dental Insurance

WVPD provides dental insurance through the Vermont League of Cities and Towns for 

permanent, full-time staff. There is a slight increase in rates anticipated for FY21.  

6. Health Insurance

WVPD offers the Blue Cross Blue Shield menu from Vermont Health Connect.  Each 

Full Time Year-Round employee is offered $667 per month for single coverage, $1,018 

per month for two-person coverage, or $1,285 per month for family coverage. A $1,200 

per year incentive is provided for Full Time Year-Round employees who opt to be 

covered by a partner’s health insurance instead of the WVPD’s insurance.    

With few employees covered, a change in one individual’s coverage status (i.e., from one 

person to two person coverage) can dramatically increase this line item.  Employees have 

a $1,200 annual incentive to be covered by their partner’s health insurance.   

Insurance rates have increased, however one WVPD staffer has removed themselves and 

their family from coverage and another is able to remain on their families insurance, 

creating some savings for WVPD. 

Our most recent hire Remy Crettol has opted for insurance coverage starting 1/1/20 

having aged out of his family’s plan.  Given his multiple skills and contributions to 

WVPD we consider this a good investment to help retain him on staff.    

7. Retirement

The WVPD has a 457 plan (similar to a 401K) through the State of Vermont.  

Maintenance and administrative costs to the WVPD are minimal.  Contributions by 

employees must be voluntary, by law.  Assets are the property of the employee.  The total 

contribution by the WVPD for the Programs Director and the Parks Manager is 3% of 

their salary, for an anticipated total of $3,500. 



An annual contribution of 5.125% of salary is made to the Vermont Municipal 

Employees Retirement System for the Executive Director.  The total contribution by the 

WVPD is anticipated to be $3,500. 

8. Programs

Slight decrease from FY20, reflecting expenses directly offset by revenues from the camp 

and education programs. With programs being established for several years now, 

expenses are minimal and are mainly to replenish general supplies.  

9. Liability/Fire Insurance

Decrease from FY20 to better reflect actual cost. WVPD is reimbursed from the Ethan 

Allen Homestead Museum for their portion to cover the Historic Allen House and a 

portion of the Hill-Brownell Education Center. Coverage is provided by the Vermont 

League of Cities and Towns.  This line item includes a mandatory $700 management fee.  

10. Travel/Auto

Slight decrease from FY20 to reflect actual costs and need.  The WVPD owns a 2003 

Ford pickup truck and a 2002 Dodge van, both in good condition.  This category includes 

preventative maintenance for those vehicles.  Employees who use their own vehicles for 

the WVPD’s business are reimbursed for mileage at the federal rate.  WVPD is enrolling 

in the Federal Surplus program, and is actively seeking a replacement van sometime in 

the next 2 years at vastly reduced cost or as a donation.     

11. Utilities

Slight increase from FY20 to reflect the raising prices for utilities.  The WVPD will 

maximize the use of wood heat for its office in an effort to reduce costs.  On-site 

caretakers pay for their own utilities, except for City water in Burlington for the Ethan 

Allen Homestead Caretaker House. 

12. Buildings Maintenance

Overall, the WVPD’s 10 buildings* have been kept in good condition.  More 

maintenance to the buildings is being done by the WVPD’s seasonal crew as preventative 

maintenance instead of being contracted out as repairs.  Even with more wear on the 

trails, increased park use, and more structures to maintain, this is level funded for FY20.   



*Building Inventory:

a. Ethan Allen Homestead (6 structures total):  1 historic structure (Ethan and

Fanny Allen’s restored farmhouse), 1 caretaker residence, 1 picnic shelter, 1

outhouse, 1 administrative building (the WVPD’s office, public restrooms,

and maintenance garage), and 1 large barn (converted to offices, classrooms,

exhibit space, and public restrooms).

b. Colchester Pond Natural Area (4 structures total):  1 caretaker house

(historically significant), 1 detached garage/workshop, 1 milk house, and 1

barn.

13. Parks Maintenance

This is level funded from FY20.  Vandalism is the single biggest factor that could 

unpredictably drive up this expense.  Flooding also has a substantial impact on this 

expense.  Significant repairs and improvements are often covered through grants. 

This category covers materials and equipment for work performed by the WVPD’s 

seasonal crew who maintain its 18 parks.  This work includes mowing lawns, maintaining 

28 miles of trail, picking up litter, building and installing park signs, picnic tables, foot 

bridges, fences, beaver baffles, gates, water bars, benches, canoe access stairs, and 

informational boards. 

14. Snow Removal

Increased from FY20 based on actual need. Two parks require snow removal and sanding 

– Ethan Allen Homestead in Burlington and Colchester Pond in Colchester.

15. Contracted Work

This is a decrease from FY20. With the purchase of new equipment and training, WVPD 

crew is able to perform maintenance tasks that use to require hiring a contracted service.  

This line item includes routine work that must be done by a professional because it 

requires equipment or expertise beyond that possessed by the WVPD’s staff, for 

example: 

a. Hazardous Tree Removal:  Removal of dead, standing trees that cannot be safely

removed in-house.  Heavy duty equipment is often required when the tree is close to a

structure.



b. Routine Services:  This includes services for the WVPD’s fire extinguishers, 3

furnaces, 2 septic tanks, 1 office woodstove, 1 vault toilet, 4 overhead doors, 2

vehicles, 1 water filtration system, 1 alarm system, and 1 sprinkler system.

c. IT Budget:  Computer network maintenance, updates, and recommendations on new

hardware and software purchases.

d. Park Signs:  Fabrication of one new park entrance sign per year at $1,000.

e. Bookkeeping: WVPD retains a professional bookkeeper to prepare bills for payment,

to update the WVPD accounting system, and help prepare for audits.

f. Accounting:  Preparation of the Form 990 and a compilation or review by an

accountant.

16. Rubbish Removal

This increase from FY20 reflects increased rates from rush removal hauler service.  

Illegal dumping can cause this expense to jump unexpectedly.  This expense mainly 

covers garbage pickup by the WVPD’s crew at its 18 parks.  It also includes office 

rubbish and recycling.   

17. Telephone/Email/Internet/Fax

This is level funded from FY20. WVPD has switched email and website hosting provider 

with a reduction in monthly costs for this service, and is eliminating one of the cell 

phones used as a backup due to redundancy.  

18. Postage

Slight increase from FY20 based on actual costs and need. 

19. Supplies

This has increased from FY20 based on actual costs and need.  This line item covers 

supplies for the printer, fax, and copy machine, which are now greatly reduced due to a 

new machine with a lower cost maintenance contract covered in the “copies” line item.  It 

also includes items for events that are not covered by outside sources.  WVPD will seek 

grant funds and/or donations to upgrade the overall computer system in FY21. 



20. Copies

Slight increase from FY20 to reflect actual cost and need.  This covers the cost in a yearly 

service contract for the copy machine.  This category also includes the cost of color 

and/or oversized copies. 

21. Newspapers

Slight decrease from FY20 to reflect actual cost.  Subscription to the Burlington Free 

Press will be reduced to digital, with subscription to the Williston Observer maintained. 

22. Employee Trainings

Increased from FY20.  This provides funding for employees to learn new skills and 

complete voluntary trainings.  WVPD works to retain skilled staff and build 

organizational capacity through a proactive program of training.  Grants are being sought 

to add new training opportunities.  

23. Membership

This is level funded from FY20.  Memberships are retained for the Vermont Trails and 

Greenways Council, Vermont Statewide Environmental Education Program, and the 

Vermont Recreation and Parks Association – all organizations directly related to 

WVPD’s programs and activities.    

24. Events

This has decreased from FY20.  This includes fees for exhibit booths, distribution of 

event posters, general supplies, volunteer enrichment events, and supplies for the annual 

Conservation Field Day. 

25. Printing/Advertising/Exhibits

This is level funded from FY20. 

26. Conferences

This is level funded from FY20.  WVPD staff participates in multiple professional 

development trainings in order to expand and build increased quality into programming 



and events. In addition, mandatory attendance of conferences is a condition of some grant 

sources which often translates directly into enhanced revenues for WVPD.    

27. Legal Services

The WVPD mostly engages pro-bono legal counsel each year, this amount reflects the 

need for recording fees and other small expenses.  Project-specific legal expenses (such 

as land acquisitions) are often covered with grant income. 

28. Capital Improvement Program Transfer*

This money is transferred to a separate capital improvement program fund to provide a 

stream of revenue for major repairs to buildings, the purchase of major equipment, and/or 

the scheduled upkeep of a concrete dam at Colchester Pond. 

29. Operating Reserve Fund*

This fund was established in 2001 to offset any unforeseeable shortfalls in the operating 

budget.  Eligible uses include 1) an increase in routine, essential expenditure beyond 

amounts budgeted for the year, 2) a decrease in grant income budgeted to supplement 

operations, 3) mechanical failure of essential equipment, or 4) extensive damage to 

essential park facilities.   

30. Audit Fund

This line item builds resources for regular audits.  Annual financial reviews are 

conducted with full audits completed every five years. 

*Four sources fund the Capital Improvement Program and the Operating Reserve Fund:  1) Staff

finding reductions in actual expenses compared to those proposed, 2) dedicated grants that allow 

the limited use of their funds for routine operating expenses, and 3) salary savings due to 

employees taking unpaid leave and 4) year-end operating surpluses. 















 

 
11/01/19 

Town of Colchester Selectboard Members, 
 
This letter is to request that the Winooski Natural Resources Conservation District (Winooski NRCD) be 
included for consideration in the Town of Colchester’s FY21 appropriations budget. Winooski NRCD is an 
organization that serves forty three communities in Chittenden, Washington and Orange counties. Our 
mission is to improve water quality, soil health, and wildlife habitat in our District. We achieve these goals 
by working with local, state and federal partners to implement on-the-ground projects, provide one-on-one 
assistance to landowners, and host educational workshops about natural resource conservation. 
 
We believe our District-wide work positively impacts residents of all the towns we serve, whether by 
changing attitudes through education, improving water quality upstream or creating larger patches of habitat 
that cross town boundaries so that wildlife can thrive. This year we planted 1,400 saplings along three 
streams in Chittenden county to improve water quality and riparian wildlife habitat. We provided outreach 
and education to over 100 farms and directly assisted 15. We engaged over 100 volunteers who helped 
remove trash from streams, maintain rain gardens, plant trees and more. We also engaged in a strategic 
planning process and look forward to expanding our services in the coming years.  
 
In FY21 we are planning to plant over 400 trees at Macrae Farm Park through our Trees for Streams 
program in collaboration with the Winooski Valley Parks District, Partners for Fish and Wildlife and the 
Colchester Conservation Commission. We will also continue to provide stormwater outreach and education 
to residents of Colchester through the Rethink Runoff Stream Team. 
 
We would like to request a contribution of $600 from the Town so we can continue to be a resource to 
landowners and a voice for the wise use of natural resources to improve the health and quality of life of 
residents across our District. Town appropriations are a critical component of our budget which allows us 
to demonstrate local support to other funders and funnel state and federal dollars towards our communities. 
Next year we will celebrate 80 years providing agricultural outreach and technical assistance in our District 
and we look forward to another 80 as we work in collaboration with our partner towns and residents. Please 
feel free to reach out with any questions or requests for supporting documents. We deeply appreciate your 
consideration. 
 
Sincerely, 
 
Kristen Balschunat, Conservation Specialist 
kristen@winooskinrcd.org​ | (802) 288-8155 x104 
Winooski Natural Resources Conservation District 
300 Interstate Corporate Center Suite 200 Williston VT 05495 

 
Williston Office 

300 Interstate Corporate Center, Suite 200 
Williston, VT 05495  
(802) 288-8155 x 104 

 

Berlin Office 
617 Comstock Road, Suite 1 

Berlin, VT 05602 
(802) 778-3178 

 
 

 

mailto:kristen@winooskinrcd.org


External Funding Requests: 

Health Services 

45

32UVM Home Health & Hospice 

Age Well

Turning Point Center

35

40



1110 Prim Road, Colchester, VT 05446  |  (802) 658-1900  |  UVMHomeHealth.org

 BOARD OF DIRECTORS  

CHAIRPERSON
Jeanne B. Hutchins, MA
VICE CHAIRPERSON
Tara Pacy, MHA, RN
TREASURER
Jim Reardon
SECRETARY
Erika Schramm
PRESIDENT AND CEO
Judy Peterson, RN
CJ Charlebois Melendy, CFP
Evan Goldsmith
Joseph Hameline III
Heather Rider Hammond
Brian Harwood
Barbara Martin, EdD
Thomas C. Peterson, MD
Catherine Simonson, LICSW
Allie Stickney
Linda Tarr-Whelan, MS, FAAN
Harriet Williams, EdD

HONORARY BOARD 
OF DIRECTORS

CHAIRPERSON
Hal Colston
Debby Bergh
Michael Breen
Charles Bunting, EdD
Elizabeth Davis, RN
Estelle Deane
Molly Dillon
J. Churchill Hindes, PhD
James Madison
Joan Madison, MD
Johan W.E. Maitland
Peter Martin
Richard T. (Dick) Mazza
Holly Miller
Robert Miller
Patricia Motch
Patricia Myette
Faith Parker
Ernie Pomerleau
Andrea Rogers
Kay Ryder
Janet Stackpole
Patricia L. Thomas, EdD
Delight Wing, MD

September 3, 2019 

Mr. Aaron Frank
Town of Colchester
781 Blakely Road
Colchester, VT 05446

Dear Mr. Frank,

The University of Vermont Health Network Home Health & Hospice,
with the support of Colchester, provides innovative, high-value,
compassionate care to Vermonters, regardless of their ability to pay.
Together we make a different in the lives of our neighbors.

Last year, Home Health & Hospice cared for 5,587 individuals and
families and provided $3.3 million in charitable care to people
throughout Chittenden & Grand Isle Counties, including important end-
of-life care at the McClure Miller Respite House. Annual contributions
from the 22 cities and towns we serve help cover a portion of the cost
of the services that Home Health & Hospice provides.

Attached you will find a report on Home Health & Hospice services
provided in Colchester during fiscal year 2019 (July 1, 2018 – June 30,
2019) and our request for funding in FY2021. Also enclosed is
information on our programs and financials. We are respectfully 
requesting $36,000, which represents level funding with your last 
contribution.

We welcome an opportunity to meet with your Selectboard or 
committee members to discuss our services and request. 
Ayeshah Raftery, Director of Development, at (802) 860-4475 will be
calling to arrange a meeting to familiarize you with the many ways we
serve those in Colchester.

Home Health & Hospice is committed to providing expert clinical and
personal care to the residents of Colchester. Thank you for your 
continued partnership. 

Sincerely,

Judy Peterson, RN
President and CEO 
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 179 South Winooski Avenue, Suite 301, Burl ington VT 05401 | 802‐861‐3150 
www.TurningPointCenterVT.org 

Chittenden County Grant Proposal 

Introduction 

The Turning Point Center of Chittenden County has the privilege and honor of being the recovery center for all 
Chittenden County residents. It is job one for us to create a safe and drug free space so that people in recovery 
from alcohol and/or drug addiction can take advantage of our many programs and supports to sustain and 
grow their recovery. We are open every day of the year and 84 hours per week. On average we have 
approximately 3,000 guest visits per month.  

Proposal 

The Turning Point Center of Chittenden County relies on an assortment of funding mechanisms to be able to 
provide quality programming for all Chittenden County residents. We receive funds from the state, City of 
Burlington, private citizens and foundations and we also have regular funding raising activities (Circle of Stars 
Benefit Dinner, Comedy Night for Recovery and Holiday Fund Raising Letter) which help raise unrestricted 
funds for the Center. As with any non‐profit, fundraising is a critical part of our operations. We do not rely on 
any one source for funds but feel a multi‐layered strategy is the appropriate path.  

Within Chittenden County we receive many contributions from private citizens and local businesses. We are 
grateful for their regular investment in our work. The City of Burlington also has been a regular contributor to 
our Center’s mission. The City is considering increasing their yearly financial commitment to us. One way to 
help support the City giving us more funds is if the other cities and towns in Chittenden County financially 
partner with them. In our 13‐year history we had never sought funds from all county cities, townships and 
municipalities yet we have guests that reside in all Chittenden County municipalities.  

In our annual guest survey, we ask each person to give us their zip code. We have compiled that information 
and distributed the goal of $20,000 accordingly based on the percentage of residents who come from each 
municipality. If at all possible we would like to have you consider this amount for a 5 year period with the 
understanding that budgets are approved on a year to year basis. 

Burlington  $9,500 
South Burlington  $2,000 
Milton  $2,000 
Essex Junction   $2,000 
Winooski  $1,500 
Colchester  $1,000 
Williston  $1,000 
Richmond, Shelburne $1,000 
Charlotte 

Total:  $20,000  
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FY2019 ANNUAL REPORT 
Colchester 

The Chittenden County Regional Planning Commission (CCRPC) is a political subdivision of the State 
created by the municipalities of Chittenden County in 1966 for the development of policies, plans and 
programs that address regional issues and opportunities in Chittenden County. Its vision is to be a pre‐
eminent, integrated regional organization that plans for healthy, vibrant communities, economic 
development, and efficient transportation of people and goods while improving the region’s livability. 
The CCRPC serves as the region’s federally designated metropolitan planning organization (MPO) and is 
responsible for comprehensive and collaborative transportation planning involving municipalities, state 
and federal agencies and other key stakeholders in Chittenden County. The CCRPC works to ensure 
implementation of the regional transportation plan and provides technical and planning assistance to 
its member municipalities and the Vermont Agency of Transportation (VTrans). 

The CCRPC is governed by a 29‐member board consisting of one representative from each of the 
County’s 19 municipalities; transportation representatives from VTrans, Green Mountain Transit 
(GMT), Federal Highway Administration (FHWA), Federal Transit Administration (FTA), Burlington 
International Airport (BIA), and a rail industry representative; and, at‐large members representing the 
interests of agriculture, environmental conservation, business, and housing/socio‐economic. The 
legislative body of each Chittenden County municipality selects its own representative and alternate. 
The full CCRPC selects the at‐large representatives. 

The CCRPC appreciates the continued opportunity to work with its municipal members to plan 
appropriately for the region’s future to protect and improve the special quality of life that is shared 
throughout Chittenden County. In FY19, the CCRPC invested more than $5.7 million in regional land 
use, transportation, emergency management, energy, natural resources, public engagement, training, 
and technical assistance. The program leverages more than $5.2 million in Federal and State 
investment with $245,000 in municipal dues and another $227,000 in local match for specific 
projects—an 11:1 return on local investment. 

Colchester representatives to the CCRPC Board and other committees in FY19 were: 

 CCRPC Representative: Jeff Bartley | CCRPC Alternate: Jacki Murphy

 Transportation Advisory Committee (TAC): Bryan Osborne

 Planning Advisory Committee (PAC): Sarah Hadd

 Clean Water Advisory Committee (CWAC): Karen Adams

 MS4 Subcommittee: Karen Adams

Specific activities the CCRPC is engaged in with Colchester, as well as some of CCRPC’s regional 
activities, are discussed in the following sections. 

110 West Canal Street, Suite 202
Winooski, Vermont 05404‐2109 
802‐846‐4490 
www.ccrpcvt.org 
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In FY2019, the CCRPC provided assistance to Colchester on the following projects and initiatives: 

 Colchester Inspection and Inventory of Existing Stormwater System: The CCRPC completed
work with Hoyle, Tanner & Associates, Inc. and the Town on the inspection and inventory of
Colchester’s stormwater system. Stormwater structure and pipe condition assessments were
completed, and data were recorded in ArcGIS for future integration with the Town’s Asset
Management Program. The overall stormwater infrastructure refurbishment need was
identified, and a Capital Budget Program for stormwater infrastructure was developed for
future refinement by Town staff to aid in future infrastructure planning efforts. The final report
was completed in April: https://studiesandreports.ccrpcvt.org/wp‐
content/uploads/2019/08/Final‐SW‐Capital‐Budget‐Report‐2019‐04‐29.pdf. Total consultant
costs for this project: $155,243. 

 Municipal Plan Development Assistance: CCRPC staff worked with Town staff to review the
draft Colchester Town Plan and associated preferred site scorecard to ensure that enhanced
energy planning requirements are being met. CCRPC staff and the Planning Advisory Committee
reviewed Colchester’s Town Plan and the CCRPC Board approved the plan, confirmed the
planning process and granted an affirmative determination of energy compliance to the plan in
April 2019.

 Emergency Management – LEMP: CCRPC staff offered assistance with preparation of the
annual Local Emergency Management Plan (LEMP), formerly known as the Local Emergency
Operations Plan (LEOP), to ensure that Colchester is prepared in the event of a disaster.

 Geographic Information Systems: CCRPC staff revised Colchester Town Plan maps (including
flood hazard, water quality and Act 171 forest block maps), provided periodic updates to the
VueWorks map service, provided the Town with a map and analysis of housing and non‐
residential growth since 2013, updated the growth analysis for Fire District No. 2’s proposed
sewer service area, made edits to Colchester’s collector app so Public Works can catalogue
roadway line striping, mowing, catch basin cleaning, and sweeping, updated snowplow data
and created maps showing roadway and sidewalk plowing routes. CCRPC staff in collaboration
with planning and zoning staff proposed revisions to Census statistical boundaries that will be
used to tabulate data for the 2020 Census, the American Community Survey, and the economic
census.

 Municipal Roads General Permit (MRGP) Compliance and Water Quality Planning Assistance:
CCRPC staff continues to provide assistance to address policy, data, and reporting issues to
meet the MRGP requirements. Staff worked with Colchester to map hydrologically connected
outlets and their associated roadway segments for more comprehensive planning and reporting
needs.

 Lower Mountain View Drive Culvert Scoping Study: The CCRPC worked with Milone &
MacBroom, and the Town on initial scoping, assessment, alternatives analysis and cost
estimates for the upsizing of a culvert on Lower Mountain View Drive. Total consultant costs in
FY20: $16,000.

COLCHESTER ACTIVITIES  
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 Chittenden County Brownfields Program: The CCRPC manages this program to help properties
that are vacant or underutilized because of potential petroleum or hazardous substance
contamination become productive again. Since the fall of 2016, using EPA grant funds, the
program has provided $83,962 to assess contamination at 2031 Roosevelt Highway and 110
Heineberg Road. For more information, visit https://www.ccrpcvt.org/our‐work/economic‐
development/brownfields/.

 Municipal Infrastructure Inventories: Updated Colchester culvert data was entered into the
VTculverts database.

 Traffic Counts: The CCRPC conducted seven roadway AADT (Annual Average Daily Traffic)
counts in support of Colchester’s transportation projects and studies
(http://vtrans.ms2soft.com/).

 Technical Assistance: CCRPC staff provided a variety of technical assistance to the Town,
including:

o Participated in a meeting with VTrans, Colchester and St. Michael's staff to discuss
issues related to the pedestrian crossing across Route 15;

o Coordinated with VTrans and Colchester staff to review the next steps related to the
Grand Isle County Park and Ride Report;

o Worked with Town staff and Vermont Emergency Management to coordinate disaster
recovery efforts following damage to the Colchester Causeway caused by a significant
storm event.

The TIP (http://www.ccrpcvt.org/our‐work/our‐plans/transportation‐improvement‐program/) is a 
prioritized, multi‐year list of transportation projects in Chittenden County. To receive federal 
transportation funds, each transportation project, program or operation must be authorized through 
the TIP. Colchester projects included in the TIP are listed below. These projects are also identified in 
the FY2019 Vermont Agency of Transportation Capital Program for design or construction.  

 Blakely Road/Laker Lane Intersection Improvements: $685,000 intersection improvement
project as part of CIRC Alternatives Phase III. Construction is scheduled to begin in 2020.

 Exit 16 Improvements: $10.5 million intersection improvement project. Project is scheduled to
begin construction in 2020. This is a CIRC Alternatives Phase I project.

 Exit 17 Improvements: $36 million for reconstruction of the US2 bridge over I‐89 and other
interchange upgrades. The project is scheduled to begin construction in 2022.

 Prim Road/West Lakeshore Drive Intersection Improvements: $3.18 million intersection
improvement project as part of CIRC Alternatives Phase III. Construction scheduled to begin in
2020. 

 Severance Corners Intersection Project: $4.65 million project as part of CIRC Alternatives Phase
II. Construction scheduled to begin in 2023.

 VT 2A Improvements: $3.9 million for improvements to VT2A though Colchester Village and to
the VT2A/Mill Pond Road intersection as part of CIRC Alternatives Phase III. Construction

Colchester Projects in the Transportation Improvement Program (TIP)
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schedule to be determined. 

 West Lakeshore Drive Path: $2.2 million multi‐use path project funded with two Transportation
Alternatives awards, two CCRPC sidewalk awards, a Bike/Pedestrian award and Town funds.
Construction scheduled to begin in 2019.

 Implementation of Stormwater Best Management Practices in Moorings Stream Watershed:
$295,200 Transportation Alternative award to be constructed in 2021.

 VT15 Multiuse Path: $1.78 million for path from Lime Kiln Road to Susie Wilson Road as part of
CIRC Alternatives Phase II implementation project. Construction scheduled to begin in 2020.

 I‐89 Bridge Rehabilitation: $15.54 million for necessary rehabilitation of interstate bridges over
Bay Road and Mallets Creek. Project schedule to be coordinated with Colchester Exit 16 and 17
Projects. Construction scheduled to begin in 2019.

 Bayside Intersection Roundabout and Stormwater Improvements: $3.3 million project added
pending availability of federal funds.

 I‐89 Paving, Richmond to Colchester: $9.14 million for paving I‐89 from Richmond to
Colchester.

 ECOS Plan Implementation: CCRPC continues to implement its 2018 Chittenden County ECOS
Plan which combines the regional plan, comprehensive economic development strategy, and
metropolitan transportation plan, as reflected in this report. The 2018 ECOS Annual Report is a
summary that highlights a number of regional accomplishments, trends, and high priority
actions. (http://www.ecosproject.com/annual‐report/2018‐annual‐report)  In addition, the
ECOS Scorecard hosts the ECOS Partners’ shared measurement and indicator system that
monitors how well Chittenden County is doing relative to achieving our shared ECOS goals.
(https://app.resultsscorecard.com/Scorecard/Embed/8502)

 Legislative Forum: The CCRPC hosted the 2018 Legislative Breakfast in December as a forum for
a short and focused conversation with local legislators and municipal representatives on key
issues and topics important to area municipalities for the 2019‐2020 legislative session,
including: housing, water quality, employment and Act 250. (http://www.ccrpcvt.org/about‐
us/commission/policies‐positions/)

 Building Homes Together: 2018 was the third year of the Building Homes Together campaign.
The campaign was initiated by the CCRPC, Champlain Housing Trust and Housing Vermont in
2016. The campaign’s goal is to increase the production of housing in Chittenden County,
setting a target of 3,500 new homes created over the next five years, with 700 of them
permanently affordable. Three years into the five‐year campaign, 2,273 homes have been built
and the region is on track to reach 3,500 new homes by 2021. However, we continue to fall
short on the affordable housing goal. (http://www.ecosproject.com/building‐homes‐together)

 Public Health: The CCRPC supports and serves on the Chittenden County Opioid Alliance (CCOA,
http://www.ccoavt.org) together with other dedicated stakeholders including local non‐profit
agencies, state and local government, United Way of Northwest Vermont, UVM Medical
Center, Vermont Department of Health, business leaders and community members in

REGIONAL ACTIVITIES 



5 | P a g e S e p t e m b e r   2 0 1 9

Chittenden County. CCRPC also served as the lead agency for the Regional Prevention 
Partnership (http://www.healthvermont.gov/alcohol‐drug‐abuse/programs‐
services/prevention‐programs). Accomplishments include expansion of drug take‐back 
locations, promoting drug take‐back days, fake ID enforcement, and community education 
about substance use prevention. 

 Emergency Management: In addition to facilitating Local Emergency Planning Committee
meetings (LEPC 1, http://www.ccrpcvt.org/about‐us/committees/local‐emergency‐planning‐
committee/), the CCRPC participated in a variety of emergency management‐related workshops
and exercises to enhance resilience to disasters in our region. The CCRPC also served as the
local liaison between municipalities and the state to collect damage assessment information
after significant storm events, helped with emergency preparedness for hazardous materials
incidents, collected information from each municipality on annual implementation of hazard
mitigation activities and worked with municipalities to complete Local Emergency Management
Plans.

 Regional Energy Planning: Following the adoption of the Regional Energy Plan in June 2018 as
part of the ECOS Plan (http://www.ccrpcvt.org/our‐work/our‐plans/regional‐energy‐plan/), the
CCRPC continued to conduct outreach with municipal Energy Committees/Planning
Commissions, municipal legislative bodies and State agencies to assist with the development of
local energy plans and support the State’s Comprehensive Energy Plan. CCRPC has provided 5
municipalities with a positive determination of energy compliance in FY18.  The CCRPC
participated in Drive Electric Vermont meetings, commented on Public Utility Commission
proceedings, and provided support to municipalities with the Electric Vehicle Supply Equipment
(EVSE) grant program.

 Education & Training: The CCRPC participated in and hosted the following trainings: Act 174
Training Assistance, Local Emergency Management Plan training, Chittenden County Road
Foreman workshop, Bluetooth Advanced Traffic Management System (ATMS) workshop and
Regional Housing Convenings. The CCRPC also continued to host the 12‐month webinar series
from the Association of Pedestrian and Bicycling Professionals for municipalities and regional
partners.

 Lake Champlain Byway: Chittenden County includes eight of the Byway’s 22 communities:
Milton, Colchester, Winooski, Essex Junction, Burlington, South Burlington, Shelburne and
Charlotte. CCRPC staff maintained the Byway website (www.lakechamplainbway.com) including
this helpful Interactive Map (http://map.ccrpcvt.org/lcbyway/) and mobile Story App
(https://lcbyway.oncell.com/en/index.html).

 Clean Water: The CCRPC maintains its commitment to clean water initiatives throughout our
region so all residents have access to clean drinking water; to strengthen our region’s
recreation and tourism industry; and to become more resilient to significant storm events. The
CCRPC continued to host the Clean Water Advisory Committee and the MS‐4 Sub‐Committee
(https://www.ccrpcvt.org/about‐us/committees/clean‐water‐advisory‐committee/), provided
guidance for the Vermont Clean Water Fund, assisted municipalities with stormwater master
plans, supported education programs such as the Rethink Runoff Stream Team
(http://rethinkrunoff.org/the‐stream‐team/), and participated in water quality‐focused policy
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discussions around adequate funding and clean water service providers in 2019.   

 Municipal Roads General Permit (MRGP) Compliance and Water Quality Planning Assistance:
The CCRPC assisted member municipalities by conducting Road Erosion Inventories (REIs) and
developing conceptual plans to address road erosion issues to meet MRGP requirements. For
an interactive dashboard of the REI progress visit https://map.ccrpcvt.org/reidashboard/.
CCRPC staff assisted municipalities with Better Roads grants and Grants‐in‐Aid projects to
address road erosion issues. The CCRPC also provided funding to municipalities for
scoping/conceptual plan development for non‐MRGP related stormwater issues on local roads.

 Transportation Demand Management: In partnership with VTrans, CCRPC staff continued the
Way to Go! Challenge (www.waytogovt.org) as a school‐focused K‐12 program to encourage
sustainable transportation and demonstrate the environmental and financial benefits of non‐
single occupant vehicle travel. The CCRPC also continued to collaborate with regional TDM
partners to evaluate strategies and policies to encourage sustainable modes of transportation
such as walking, biking, ride‐sharing, vanpooling, transit, bike‐sharing and car‐sharing. TDM
partners include: the Chittenden Area Transportation Management Association (CATMA),
CarShare VT, Green Mountain Transit (GMT), Local Motion, Greenride Bikeshare, Go!
Vermont/VTrans, and United Way.

 Elderly and Disabled (E&D) Transit Service Review: The CCRPC, Green Mountain Transit (GMT)
and United Way have been working together to evaluate Chittenden County’s E&D
Transportation Program. The goal of this initiative is to expand the understanding of the E&D
program among stakeholders and identify opportunities for improvement. Recommendations
will be completed in the fall of 2019.

 Neighbor Rides: Since spring 2013, the CCRPC has been investing in Neighbor Rides to improve
the integration of volunteer drivers into SSTA’s services and increase access to transportation
for seniors and persons with disabilities by offering a lower‐cost mode of transportation.
(http://www.unitedwaynwvt.org/Neighbor‐Rides)

 Active Transportation Planning: The CCRPC completed an analysis of Greenride Bikeshare’s
(www.greenridebikeshare.com) first year data and made recommendations for system
expansion, and worked with TDM partners and local municipalities to plan Greenride’s
expansion and fleet conversion to electric assist bicycles (https://www.ccrpcvt.org/regional‐
mobility‐analysis‐and‐recommendations/). The CCRPC provided walk/bike recommendations on
local and state paving plans; assisted municipalities with state bike/ped grant applications;
developed model bike parking ordinances for municipalities; planned and hosted (with VTrans)
two walk/bike events as the Vermont Chapter of the Association of Pedestrian and Bicycle
Professionals; promoted TDM strategies to municipalities and businesses; compiled Complete
Streets data for Chittenden County municipalities; and, with Local Motion, conducted bike/ped
counts on paths, bike lanes and roadways. (http://www.ccrpcvt.org/our‐work/our‐
plans/regional‐bikeped‐plan/)

 Chittenden County Transportation Survey: Since 2000, the CCRPC has regularly assessed the
public’s attitudes on transportation related issues. In 2018, the CCRPC worked with a consultant
to replicate the previous survey versions to note any historical attitudinal shifts. The purpose of
the survey is to objectively measure public opinion regarding performance of the region’s
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transportation system and identify strategies to address existing and future deficiencies. 
(https://www.ccrpcvt.org/wp‐content/uploads/2018/11/2018‐Transportation‐Survey‐
Report.pdf).   

 Diversity & Equity: The CCRPC continues to use the 2014 Public Participation Plan (PPP) to
guide our focus on diversity and equity in all projects. A PPP update is planned in FY21 to
ensure everyone understands our role and responsibilities to engage the public and encourage
participation, with a special emphasis toward reaching traditionally underserved and
underrepresented populations in the county, including people/households with limited English
proficiency, people of color, people with disabilities, low‐income households, new Americans,
seniors, and youth. In FY19, the CCRPC participated in the Refugee and Immigrant Service
Provider Network, developed Equity Impact Worksheets for transportation projects,
participated in public engagement webinars, completed our Title VI Report for VTrans/FHWA,
and participated in an implicit bias training. (http://www.ccrpcvt.org/our‐work/our‐
plans/public‐participation‐plan/)

 Regional Technical Assistance: This includes, but is not limited to, municipal technical
assistance for various transportation issues, GIS mapping, model municipal plans, bylaw and
ordinance revisions, Act 250/Section 248 application reviews, grant administration and grant
application assistance, build‐out analyses, orthoimagery acquisition, and improving the VT
Online Bridge and Culvert Inventory Tool (http://www.vtculverts.org/).

 Advanced Traffic Monitoring System (ATMS) using Bluetooth Technology: The CCRPC and
VTrans deployed corridor‐level Bluetooth (BT) devices along the following five corridors in
Chittenden County: US 2 at Exit 14; VT 289, Susie Wilson Road and VT 15; VT 2A and US 2 north
of Exit 12; I‐89 Exit 17 area; and I‐89 Exit 16 area. This system provides the ability to monitor
vehicle travel times and average travel speeds on these corridors to help address congestion
issues and improve incident response (crashes, signal failures, etc.), thereby enhancing safety
and mobility, and reducing congestion. Ultimately, this data will be utilized by the VTrans
Advanced Transportation Management System (ATMS) and Traveler Information System (TIS)
for 511.

 Chittenden County I‐89 Study: The goal of this multi‐year study (http://www.ccrpcvt.org/our‐
work/transportation/chittenden‐county‐i‐89‐2050‐study) is to assess capacity, safety, resiliency
and other issues of the I‐89 corridor and its existing interchanges within Chittenden County;
and to develop a comprehensive, multimodal plan for interstate and interchange investments
that accommodates anticipated growth through 2050 and best aligns with the Vision that will
be articulated by a broad and diverse group of stakeholders and the public.

 Regional Dispatch Implementation Study: The CCRPC continues to support the Chittenden
County Public Safety Authority (CCPSA) formed by six municipalities in 2018 (Burlington,
Colchester, Milton, South Burlington, Williston, Winooski) to implement a plan for a
consolidated regional dispatch center for police, fire and rescue agencies.
(http://www.ccrpcvt.org/our‐work/emergency‐management/regional‐dispatch/).

For further information about the CCRPC, please visit http://www.ccrpcvt.org/ or contact CCRPC 
Executive Director, Charlie Baker: cbaker@ccrpcvt.org, 802‐846‐4490 ext. *23. 












