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Major Accomplishments

Improved Financial Sustainability by:

 Completed.construction on two solar-arrays that will'both
save municipal electrical costs and pay for themselves over
the lifelof the.projects:

Proved Town’s federal damage claim on the causeway,
saving millions.in repair costs.

* Avoided a 16% increase in healthcare costs by bidding,
aggressively negotiating, and using high deductible plan

Received a grant from Vermont Dept. of Public Safety for
$105,000 towards replacement offour 20year old police
patrol boat
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Colchester Budget Approach

VERMONT

1. Expenses
Focus first on holding and reducing expenses
Justified without considering revenues
Discourages expense growth in revenue growth years
Allows for needs based growth even without revenues

2. Non-Tax Revenues
Maximize non-tax revenues
Revenues must grow at same or greater rate than taxes

3. Property Taxes
Last dollar in
Selectboard sets dollar amount in December — January
Elected Listers determine property value in mid-June
Selectboard sets tax rate in late June
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Proposed FY 21 FY 20 % Change From FY 20 $ change from FY 20
FY 21 Budget Total $ 13,131,084 $§ 13,129,419 0.0% $ 1,665

Twenty-five cost centers:
* Eight reduced
 Sixteen increased

Major Challenges:
* Funding 3 firefighters for weekday daytime

* Funding 1.2 additional dispatch employees
6 vs. 4.8 as under Milton contract

« Milton funded 3.2 and we have downsized by 2
dispatch FTEE's

* Doubled contribution to Howard Community

Collaborative Community Social Worker Program
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et Regional Trends

Colchester
New England Employment Cost Index
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US Department of Labor, Bureau of Labor Statistics, June of each year.

Total compensation (wages, salaries and employer costs for employee benefits) for Private industry workers in New England, Index
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Dept Proposed FY 21 FY 20 % Change From FY 20 $ change from FY 20
Selectboard $ 75,574 $ 75,574 0.0% $ -
Transfers $ - $ 20,000 0.0% $ (20,000)
Civil Board $ 41,808 $ 38,640 8.2% $ 3,168
Manager $ 719,400 $ 676,229 6.4% $ 43,171
Economic Development $ 135,090 $ 134,144 0.7% $ 946
Finance $ 408,001 $ 412,395 -1.1% $ (4,396)
Assessor $ 218,090 $ 222,502 -2.0% $ (4,412)
Town Clerk $ 351,995 $ 352,534 -0.2% $ (539)
Planning & Zoning & DRB  $ 651,101 $ 637,769 2.1% $ 13,332
Information Tech $ 173,433 § 154,604 12.2% $ 18,828
Police $ 3,884,413 § 3,901,348 -0.4% $ (16,935)
Dispatch $ 507,646 $ 418,582 21.3% $ 89,064
Fire Departments $ 1,217,079 $ 1,009,651 20.5% $ 207,428
Rescue $ 197,965 $ 680,281 -70.9% $ (482,317)
Tech Rescue $ 36,607 $ 36,945 -0.9% $ (337)
Public Works-Admin $ 626,355 $ 598,354 4.7% $ 28,001
Highway $ 1,377,723 $ 1,305,893 5.5% $ 71,830
Maintenance Facility $ 360,260 $ 349,517 3.1% $ 10,743
Stormwater $ 133,000 $ 132,645 0.3% $ 355
Buildings $ 167,853 $ 167,614 0.1% $ 239
Health Senices $ 63,777 $ 61,952 2.9% $ 1,825
Parks $ 431,806 $ 433,692 -0.4% $ (1,886)
Recreation $ 247,973 $ 238,907 3.8% $ 9,066
Library $ 757,933 $ 748,906 1.2% $ 9,027
Intergovernmental $ 346,203 $ 320,740 7.9% $ 25,463

Total Expenses $ 13,131,084 $ 13,129,419 0.0% $ 1,665
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FY21 Budget for Your Town Services

Public Safety
Dispatch $4507,646
3.9%

Police $3,884,413

29.6% Rescue & Tech

Rescue $234,573
1.8%

Fire $1,217,079
9.3%

Public Safety 44.6%
arks, Rec & Library
$1.437,711 10.9%

Public Works
$2,665,191 20.3%

Other $2,139,567
16.3%

Town Clerk &
Planning & Zoning
$1,044,905 8.0%
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FY21 Budget for Your Town Services

Information Tech Health Services
$173,433 $63,777 Intergovernmental
1.3% 0.5% $346,203
| 2.4%

Selectboard
$75,574

0.6%
Assessor $218,090

1.7%

Finance $408,001

3.1%
Other 16.3%
$2,139,567
Economic
Development
$135,090 T

1.7%

www.colchestervt.gov




& Changes: > 4.5% and $20,000

Colchester

VERMONT

Increases

« Fire Department: $207,428 Due to three career firefighters and a town-wide fire chief to
address a shortage of volunteers during weekday daytime resulting in danger to life and property.

« Dispatch: $89,064 We have reduced dispatch employees by 2, following the loss of the Milton
contract but still need 6 to answer Colchester community calls, which is about 1.2 more than we
paid for last year.

« Highway: $71,830 Rising cost of winter sand and salt as well as the need to hire a local
contractor who can complete traffic striping earlier in the season

« Manager/Human Resources: $43,171 primarily wages and, employer paid taxes and benefits
for additional staff time in the manager’s office to keep up with capital projects, general business
management/process improvement, and public information plus increases in town-wide legal
expenses supporting projects and services.

*  Public Works Management/Engineering: $28,001 Primarily due to salaries and benefits related
to departmental changes in order to provide more engineering support for capital projects.

* Intergovernmental: $25,463 due to higher transit costs for ADA and Elderly/Disabled riders
Decreases
« Transfers: $20,000 No funds require special transfers in FY21

« Rescue: $482,317 The Rescue Department will be moved to an Enterprise Fund recognizing that
rescue raises $562,000 of its $760,000 annual budget from fees and needs flexibility to staff up
and down according to the market vs. operate under a budget developed 9-21 months in advance
of the service delivery.
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‘ Revenues

Colchester
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A. Non-Tax Revenues from Fee Based Services - $1,107,787
Consider ability of fee based services to self support
Should not grow at slower rate than property taxes
Proposed increase of $68,076 or 3.1%

B. Prior Year Tax Revenues - $441,000
« $175,000 to support expanded fire services

C. Property Taxes Last dollar in - $10,938,418
« 17% of general fund budget is paid by non tax funding

« Selectboard sets dollar amount in December - January
« Elected Listers determine property value in mid-June
« Selectboard sets tax rate in late June
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Property Tax Backed Debt

Colchester
Bellwood |Bayside Property
Drainage RFL Bond Building Bonds
Total Total ([Total Debt|Reduction

Year Principal | Interest | Service |each year|Principal| Int |Principal|Interest|Principal| Interest

FY 21 409,642 92,672 502,314 (15,530)] 49,642 0| 55,000 8,765] 305,000 83,907
General Fund Debt Service
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Local Option Tax Fund Balance 6/30/19
$3,517,045
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TAX Rate Setting Process

* Charter: Town Manager present Selectboard with Expenses
and Non-tax revenues

* Voters: Vote on Budget March 3

* Elected Board of Listers: Determine Property value as of April
1 in June

* Selectboard: Determines property tax rate after property is
valued in June

* Estimates of Tax Rate in nearby Towns

e Conservative about 2/3 of last years, unless they have
special information




- How Much Grand List Growth?

Colchester

VERMONT

Estimate of the FY 21 Grand List: $21,939,174

Increase in property value of $25,517,400 (1.18%) including estimates from:

e $20,470,000 in permitted construction value assuming 100% complete as of 4/1/20

* $2,726,100 subdivision plats approved will be filed by 9/30/19

e 54,000,000 in improvements to outbuildings, porches, pools, additions, and renovations

e S$821,300 to add back list total value due to estimated appeals that did not materialize
from the prior year

* A decrease of $500,000 in expected reductions in property values from errors, omissions,
appeals and exemptions

e 52,000,000 net decrease in grand list due to expected reductions from utility depreciation,
and potential appeals
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FY 21 Colchester Municipal Budget - Draft for Public Consideration

A. Draft FY 2021 Municipal Budget

General Fund (GF) Operating Budget S 13,131,084

GF Non-property tax revenues S (2,192,666)

GF Property tax based budget S 10,938,418

Debt Service S 502,314 .
LOT Revenues to Pay Debt Service S (502,314)

Voter Approved Multi-Year Capital Plans S 1,095,034

Total Capital and Debt Funding S 1,095,034 .
Property Tax Based Operating and Capital Funding S 12,033,452 4

B. Draft Changes in Budget Net of Non Property Tax Revenues

FY 20 Net Operating Budget and Capital Funding S 11,773,023

FY 21 Draft Net Operating Budget and Capital Funding S 12,033,451

Increase

$
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C. Projected FY 2021 Municipal Grand List

Estimated Colchester Property Values 4/1/20 S 2,193,917,400
Estimated Grand List (value divided by 100) S 21,939,174
D. Projected FY 2021 Municipal Tax Rate

Property Tax Based Operating Budget/Capital Funding S 12,033,452
Estimated Grand List S

Property Tax Based Budget divided by Grand List S 0.5485
E. Estimated Municipal Tax Rate Changes

Estimated 2021 Tax Rate* S 0.5485
2020 Tax Rate S 0.5429
Projected Change in Tax Rate S 0.0056

FY 21 Projected Tax Rate increase (Estimate Only)

21,939,174 .

1.02%
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TAX IMPACTS

Residential FY 21 Annual Tax Weekly

Assessed Value Increase Increase
$150,000 $8 $0.16
$200,000 $11 $0.21
$250,000 $14 $0.27
$300,000 $17 $0.32
$350,000 $19 $0.37
$400,000 $22 $0.43
$450,000 $25 $0.48
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Comparison - Inner Chittenden County
Property Taxes per resident

Williston S 546
Essex Town S 618 f
Colchester (37 lowest) S 673
Burlington S 764
Winooski S 781
So. Burlington S 843
Essex Jct. S 862
Average S 727




& Budget Adoption Process

Colchester
August  Department Heads draft budgets & appeal to Mgr/CFO for additional recourses
Aug. 27 Selectboard Input to Manager and CFO on FY 20 Budget
Sept. 27 Departmental Budgets submitted to CFO/Mgr
Nov. 4 Mgr/CFO develop budget for Selectboard
Nov. 7 Manager and CFO provide overview of budget to Selectboard.
Nov. 12 Departmental Budget Reports
Nov 14  Departmental Budget Reports
Dec. 3  Selectboard finalizes Budget for warning
Dec. 10 Manager formally presents to the Select Board. Select Board warns a public hearing
Jan. 14  Selectboard holds public hearing on budget. Select Board can approve budget for warning.
Jan. 21 Last day for Selectboard to approve budget
Mar. 2  Town Meeting
Mar. 3 Voting for annual budget effective July 1, 2020 — June 30, 2021
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Colchester

VERMONT

hank You!
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