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Manager’s Message of the Week
Dawn Francis, Town Manager

Town of Colchester Employees Summit

A couple of weeks ago the Colchester Town Offices were closed to business on a
Friday so that our employees could attend an organizational summit that also
included the leadership of our Town boards and commissions and some community
stakeholders. Closing the office allowed the majority of staff to attend, although
some essential services personnel had to cover shifts and their schedules did not
permit their attendance.

OK, But Why A Summit?

Many of us think of Colchester as an idyllic place to live and raise our kids—and in
many ways it is—but the sad fact is we just don’t live in “Mayberry” any longer.
Consider these statistics from the Colchester Police Department:

A There were 10 drug overdoses in Colchester in 2013; in 2016 there were 27

A There were 12 mental health related calls in 2003; in 2016 there were almost
200

A Over the last 4 years, Colchester Rescue’s use of Narcan (a drug for the
treatment of heroin overdose) increased from 5 doses to more than 15 doses

A Suicide attempts have doubled since 2003; more than 40 incidents in 2016

A 40-50% of our police force (and Town staff) will retire by 2025

Over the past twenty years, the Town has developed an ambitious vision for the
future of our community with many plans and long-term goals. We have
accomplished a lot, but there is much more to be done. The summit included an
exploration of how staff, board members, and the community might better work
together to sustain and realize our vision, even though we face the usual municipal
realities of resource and budget constraints. The summit was dedicated to the
contemplation of the future of Colchester, with a focus on four interconnected areas,
or themes:

A Recruiting the next generation of our workforce

A Ensuring continued community safety
A Encouraging economic development and community engagement

For further information or comment, please call Linda Gustainis at 802.264.5509
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A Revitalizing the Malletts Bay area to create a “recreation destination” and
center for the community

With these goals in mind, we brainstormed new ideas, participated in team-building
exercises, reflected on our achievements, the strengths of our employees, and
explored new ways to leverage those strengths to accomplish Town goals.

We ended the day with our annual employee recognition and celebrated the 30 year
work anniversaries of Mike Moffatt, Finance Officer; Karen Richard, Town Clerk; Sgt.
Jim Roy of the Police Department; and Scott Smith, Department of Public Works
Highway Division. The Town is very fortunate to have such experienced and
dedicated employees.

The summit was reported by all to be a resounding success: we learned from each
other’s perspectives; engaged with each other outside the “silos” of our departments;
found new ways to collaborate; and witnessed some new leaders take the initiative in
our various discussions. From my observations, and those of the board members in
attendance, the day spent away from the office strengthened employee morale and
was a sound investment for the future of our community.

For more about the Town Manager’s Office visit http://colchestervt.gov/manager or
call (802) 264-55009.

Burnham Memorial Library
Kelly McCagg, Director
The library will be closed on Tuesday, July 4, in observance of Independence Day!

Summer is here, and so is summer programming! Do you like hula hoops, science, or
hands-on activities? How about cosplay, tie dye, or escape rooms? Perhaps trivia,
sketching, and Japanese tea are more appealing. Or maybe you just want to join our
Summer Reading Programs for kids & teens. All of these programs, and dozens more,
are at the library this summer! You can sign up for everything at our website -
http://colchestervt.gov/librarysummer2017

Here are a few of our upcoming programs. Sign up at our website:

A Author Mary Fillmore: “An Address in Amsterdam” - Monday, June 26, 6:30-
7:30 PM. Mary Fillmore will speak about her book “An Address in Amsterdam,”
a historical novel about a young Jewish woman who risks her life during WWIL.
Selected as a Kirkus Reviews Indie review of the month for March 2017.

A Wednesday Booktivity: Literary Peeps: Wednesday, June 28, 3:00 PM. Every
Wednesday we offer a hands-on activity based on the Summer Reading

For further information or comment, please call Linda Gustainis at 802.264.5509
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theme. Using the sickly-sweet deliciousness that is Peeps, create a diorama of
your favorite book or literary character.

A Hula Hooping & Juggling with Michelle: Friday, July 7, 2:00 PM. Using a
variety of hula hoops and juggling balls, bean bags and some juggling pins,
participants learn hooping and juggling. For ages 3 and up.

A Kiva Building Challenges: Friday, June 30, 4:00 PM; Monday, July 10, 2:00
PM; Thursday, August 10, 11:00 AM. Can you build the tallest tower or the
strongest bridge out of these small wooden planks? Join us to find out! For
builders ages 4 and up.

A Summer Sketching Outdoors: Monday, July 10 (Bayside Park), July 24
(Water Tower Circle), August 21 (Sam Mazza’s) At 6 pm join Penny
Cunningham and Lisa Liotta for three one hour sessions of outdoor sketching
and painting in beautiful Colchester off-site locations. Some materials
provided, or feel free to bring your own. This will be a relaxed group and we
welcome all levels of artistic experience.

A Hoopoe Show: Tuesday, July 11, 2:00 PM. Chris Hoopoe Yerlig blends silent
pantomime comedy, movement illusions, sleight-of-hand magic tricks, and
balloon wizardry to create an original vaudeville show that is funny,
imaginative, and full of surprises. The audience is involved throughout. For all
ages.

A Cosplay Craftganza Part |I: Wigs & Tails: Monday, July 17, 3:00-5:00 PM.
Watch all the best tutorials to anime-fy yourself! Supplies are limited, so please
sign up for each session. Do you need ears? A tail? A super kawaii wig? Come
on down!

A Trivia & Pizza at the Library: Wednesday, July 19, 6:30-8:00 PM. Join us for
pizza and trivial Come as a team or solo. Topics will include literature, science,
history, pop culture, and more! We'll provide refreshments and the winning
team will receive a prize.

For more information about Burnham Memorial Library’s events and services, visit
http://colchestervt.gov/library or call (802) 264-5660.

Parks and Recreation Department
Glen Cuttitta, Director

Summer Camp Registrations are underway! Many camps, activities and events can
be found in our Summer Guide. Be sure to check it out and try something new!

For further information or comment, please call Linda Gustainis at 802.264.5509
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The following camps are full*:

Climb & Paddle | Discovering Drama B-7/17 - 7/21 | Disney | Engineering, Legos &
Rocketry | Explorer G 7/31-8/4 | Fiddling | GoPro | Harry Potter | Jr. Explorer: F 7/24
-28, G 7/31-8/4, H 8/7-11 | K.A.M.P. A- 8/14-18, B- 8/21-25 | MasterChef Jr. | Nature &
Wilderness Exploration | Pirate | Splash N’ Gears | Who Dunnit? Jr. Detective |
Xtreme Explorer: A 6/19-23, B 6/26-30, D 7/10-14, E 7/17-21, G 7/31-8/4, H 8/7-11
*There is still room at Jay Peak & Killington One-Day Adventures!

The following programs are full:

Art Around the World | Intermediate Pickleball A-June session | One Day Adventures:
Arbortrek | Start Smart Baseball A | Start Smart Soccer A & B | Tai Chi Basic | Tennis
Academy B

Pavilion reservations are still being accepted for Bayside & Airport Parks. Limited
availability - please call our office to check dates & times. Request forms can be
found on our website.

Registration is still open for the 33 Annual Triathlon on July 30. Can’t
race? Consider volunteering-it's fun and rewarding! Contact Mike at
mlapan@colchestervt.gov or call 802-264-5648 if you’d like to help.

For more about Parks and Recreation visit http://colchestervt.gov/recreation or call
264-5640. You can get the most up-to-date info by following us on our social media
pages @ColchesterRec: we’re on Facebook, Instagram, Twitter, and Snapchat!

Upcoming Meetings of Town Boards and Commissions:

A Selectboard: Tuesday, July 11, 6:30 PM

A Development Review Board: Wednesday, July 12, 7:00 PM
(All meetings take place at the Colchester Town Offices, 781 Blakely Road, in the
Outer Bay Conference Room on the 3" floor unless otherwise noted.)

Upcoming events:
A Movies in the Park - FREE
June 27, 8:00 PM “Frozen” UNION MEMORIAL SCHOOL
A July 4™ Activity Schedule
o 7:30-8:00 AM: Fun Run Registration at Union Memorial School ($5 entry
fee)
o 8:15 AM: 5K race begins on Middle Road
o 10:00 AM-6:00 PM: Swimming at Bayside Beach
o 11:00 AM: 4™ of July Parade- Blakely Road Parade will start at
Colchester High School, travel down Blakely Road and end at
Lavigne Road

For further information or comment, please call Linda Gustainis at 802.264.5509
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5:00-9:00 PM: Concessions open at Bayside Park

6:45-8:45 PM: Music by The Hitmen at Bayside Park

FIREWORKS AT DUSK at Bayside Softball Field

Free hazardous waste drop-off for Chittenden County households.

A The CSWD Rover is coming to Colchester! Saturday, July 15, 9:00AM-1:00 PM
at Malletts Bay School, 609 Blakely Road. You may bring paints and stains,
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For further information or comment, please call Linda Gustainis at 802.264.5509



